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Providing a Full Range of 
Contract Audit Types

Pre-contract 
award audit

Managing facilities across broadly dispersed geographies, nationally or globally, 
presents significant challenges in today’s complex business world. Companies 
often look to third-party specialty service providers to ensure their properties 
are well-managed and maintaining high employee workplace standards, such as 
quality building and grounds maintenance, food service availability, security and 
so much more. 

Facilities management companies deliver a much needed service, but these are 
complex relationships which make it challenging to clearly understand whether 
assessed charges are accurate. To further complicate matters, many facilities 
management companies struggle with financial transparency. These factors 
combine to create a high-risk financial relationship which can subject your 
company to value leakage. 

Contract Consultants: With You Every Step of the Way

We understand the demands of working in this complex environment. We’ve 
audited most of the leading global facilities management companies, and know 
how to gain access to the data and documentation needed to shed light on 
underlying contract details. Our audits identify billing errors, unsubstantiated 
charges and other gaps, delivering value through a combination of historical cost 
recovery and future cost savings opportunities.  

At PRGX, our consultative approach delivers recurring audit insight year after year 
to help you find targeted cost savings now and in the future. We dig deep to 
identify contractor disbursements and nuances in the field to provide a basis for 
new metrics or data analytics that help you identify, monitor and manage cost by 
location.

Initial recoveries are only part of the solution our contract compliance division 
will uncover. Our tenured team is experienced in coaching clients through the 
resolution process, debriefing on non-compliance and recommendations for 
overcharge recovery and governance improvement. 

FACILITIES MANAGEMENT CONTRACT COMPLIANCE 

Gain Transparency into Facilities Contracts and 
Realize Cost Savings Now and in the Future

Specific risk audit

Accelerated audit

Pre-payment audit

Diagnostic audit

Traditional contract 
compliance audit
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PRGX Helps Organizations Like Yours Delivering Client 
Satisfaction Through:

♦  Ongoing cash recovery

♦   Root-cause prevention of errors 

going forward

♦   Operational scheduling and 

progress reporting

♦   Dedicated audit director 

managing each program

♦  Data privacy and security

♦   One-stop shop for recovery 

audit, contract compliance, 

advanced analytics

♦  Expertise and technology

♦   Industry pioneer/source-to-pay 

steward

♦  Global scale and reach

♦  Highly referenceable client base

♦   Diverse portfolio in numerous 

industries

Reach Wider

Bringing together the fragmented data across all departments, 
systems, stakeholders, geographies, and more. 

Dig Deeper

With a data-led approach that guides you to over 300 common 
points of leakage in some of the hardest-to-mine areas of the 
source-to-pay cycle. 

Act Faster

So you can make the right insights, take action earlier, improve 
the bottom line sooner, and accelerate the shift from reaction 
to risk mitigation and prevention. 

Industry Expertise

As our auditors’ expertise deepens, PRGX introduces industry cross-training to 
ensure senior auditors develop domain expertise across a spectrum of industries. 
The combination of industry specialization and cross-industry proficiency promotes 
knowledge-sharing and proliferates best practices, fueling the innovation mindset 
that’s at the heart of all we do.  
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